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WAL 2

e SQt. Richard Davies

e 14 Years LLaw Enforcement

e Northwestern's School of Police Staff and Command
e [aw Enforcement Instructor

e 8 Years SRO / SRO Program Supervisor.

e Hostage / Grisis Negotiator

e Public Relatens)/ Infermatien, Officer,

e Gang Officer:

o G.R.E.Avly @1iiCGer:

e Vice-President Arkansas; Safe Sehools, Association

o ‘JUstLiputtingan eIliceitie)school Is not enoughn.”




The Puzzle

e Many law enforcement agencies and
school districts are entering into the
partnership, that is;the SRO Program,
without fully uRaerstananng /its true
function.




SDen\VVhatiYou De:

e How did I become Involved in the
S.R.O. Pregram...

e 1994 andiierwas geed:.,







e School Distiict

e | aw Enfercement- AGency
e Grants

e Shared Funding




Rechuiting

Full'time certifiedy-olice officers that voelunteer for. the position)

Ability to work with and genuinely concerned about young people
Mustpe -5 s €lfstq-rter andiable to work witheuticontinuous supervision
Able to handle numerousitasks ata- Sametime

Highly motivated andidedicated

Willing to work |ongRoUTs . somenmesWitiouligerting , aid, .money.

Able to develop IESSGRIPIaNs and Gonaucticlass presentations and org4-ining ofgy g ents, staff
and parents.

Must have above average attendance record
Possess goad communication skills

Not afraid ofiself=disclosure:

Fair..  HenesErGonRsistent




Pieces of the Puzzle

The officer assigned to work In the

school must
counselor, w
identity of a
professional,

necome a teacher and a
nile maintaining his/her

aw enforcement

.therehy...

Enhancing el eaqlicalonal.process ana

creating.a. positiveoIeeael.




"5 2o of Uplelarsiizipelirie

Wiitten contract or agreementyatween
schoplland police department.

e /[l you are grant funaed whatz,o g€ goals and
objectives?

Enforce the Laws and Ordinances of
the City/County or; State of Jurisdiction

Protect. the Safe and Orderly
Envirenment of. the School

Proetect: the: Students, Teachers,
Admmistraters; Staffrand Parents.

Beralllegal  Reseurce for the Staff and
Admin:




Beigie friziel Coplea ot of e
.10, Procjreirs

e Law
Enforcement

e [eacher
e Counselor




FaW ERTerCcEmMERT

Help schoolsqministrat Ors/perform safety and security analysis
of the schoal campus

Conduct awareness training for; school faculty
Help train security persannel

Involve students, teachers, parents,
and administration in school security

Keep track of gangrmembers;
troy Pled students; and treuniesmakers

Be Very VIsIhIE!




The Classroom Is
Where You Reach the
Most Kids




Calmseloy

e Officers must be trained and understand...
e Available to the students, staff, parents, administrators at all times
e Not to interrogate...but to listen to their problems and concerns
e Act on the situation. p emember you will'see them everyday.
[

Take them seriously. If a child (or. adult)/says they are going to kill themselves you
petter believe it.

e Be prepared for,anything and everything to walk through the door.
| think I'm pregnant,

I'm being abused;

I'm running away;

I'm hungry

e Administrators must suUppertandfallewitherefficer
I job.

to do thei




lears Vist oo 2 Aasolires

e Have pamphlets‘and infermation
available on topics ranging from.gangs,
drugs, date rape, etc.

e Know where to get help for those who
need it

e Serveras,a legal resource for school
communILy,

e Be availablerasfagrestsspeaker in the
classieem andicommUuRAILy,

e Be a liaison hetweenyoeurragency,
SCHOOIS, COUNLS




Frelielinie

e \We train officers tosserve their students,
faculty, administratien; and community as
a schoolfreseurce oficer, ana to become a
part ofitiie eauecatieralicommunity, but we
fail to “share™ the tramnimg With' either
administration:




Evaliauen

Evaluations are an important communications tool

e Between School Administrators and the SRO Supervisor
e How Is the program going?
e Is the Officer performing, showing up, problems?

e SRO Supervisor
e Sets up needed training

e Records and tracks problems for. future act/ions that may be
needed

e Knows and/understands what the SRO can and can't do....
and why

®) Keeps upHinelsupervisors up to date

Evaluations from the Depts Supervisar. to SRO
e INpUL: enYjehkperfermance.....Good or Bad
o WhHatsiWErking argas-t 0. Improve

Allftiie  piecesiofitiepuzziermust:be; niplace for the SRO Program to work
properly...

Supervisors and/Evaluaters mustknew and understand what the SRO can
and can't: da;

[DG)\AolhZVe sGIeone evaliaglelie officer or program that-has
notGeenNrained




| 0 Sitreiiaic)jais Fajeit Werk
*D ot g eifraljel o) try sornetririe

cdiffarani...

i 1 e

The Responsibility of
Being Responsible !

Posters

Handouts

Displays

School Crime Watch
School Clubs (Poetry/Arts)

Activities
Spoerts
IVIERLoring




cecessiul.SRO Progtram

e Communicates Openly
e Provides Workshops and

Teachers, Parents

e Actively Sells therPregrani Lo
the Entire CommunRity, org..

Training...for Everyone Involved
In the Program... /ncluaing *
LY

e [he Pragram MightraaerAway;




Thank You for Your Time and Interest






